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We are still being told about machines stolen in 2005, but reported as stolen to TER for 2005 so far are: 
1082 trailers, 1105 excavators, 295 dumpers, 197 rollers, 141 telescopic handlers, & 93 tractors.

 If you are buying, selling (auction), financing, or insuring plant and equipment, check with TER before you do. 
Checks cost £25 + VAT per check - Call us on 01225 464 599 for more details...

INSIDE...

False paperwork 
fails to disguise 
diggers at Dover

4 tonnes missing 
at Heysham 

The latest 
criminal 
techniques to 
look out for...

Auction Alert!
On 15th November Euro Auctions at Selby in West Yorkshire con-
tacted TER requesting a due diligence check on a 33 tonne JCB 
excavator.  An immediate match was made with an excavator 
which had been stolen between 30th July and 11th August 2005 
from London Demolitions at Langley in Berkshire. 
TER immediately contacted the insurer, Royal & Sun Alliance, which was also the 
titleholder following the payment of a theft claim, and the Thames Valley Police, from 
whose force area the excavator was stolen. As the investigation progressed into where 
the excavator had been and who had had control of it between August and November, 
it became clear that it had been sold through a number of parties in quick succession 
and had even been to Cyprus and back, returning to the UK via Southampton Docks on 
24th October. 
Following discussions between Euro Auctions, the insurer and the Thames Valley Police, 
the excavator was withdrawn from the sale and has now been sold by TER.

The 33 tonne JCB recovered before it went to auction in November of last year - 
Stolen from London, it had been to Cyprus and back, before recovery in West Yorkshire!
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Banker’s Draft Fraud 
Alert...
If you are selling plant and equipment and you accept a banker’s draft as 
payment, take note of the advice which was recently reported in The Daily 
Telegraph following the theft of a £25,000 BMW by a purchaser using a 
fraudulent banker’s draft.  

Before you release the equipment to the purchaser you should ask the 
purchaser for the issuing bank’s sort code and the banker’s draft number 
and then you should call the bank, obviously in banking hours, to confirm 
that the draft has been legitimately issued and to whom. You should also 
ask for proof of identity.

Don’t pass the Port 
this Christmas...

These JCB 801s, stolen in Essex, were on their way to Bulgaria when 
TER identified them as stolen for the Port of Dover Police.

On 22nd December 2005 the Port of Dover Police contacted TER 
regarding a number of JCB 801 mini-excavators which were being 
exported through Dover to Bulgaria.  

The paperwork indicated that the new excavators were valued at 
£2,000 each, one fifth of their true value! On checking the serial 
numbers from the paperwork, the TER operator found that one serial 
number related to a JCB 801 mini-excavator which had recently 
been sold in Denmark, another had been sold in Italy, a third in the 
UK, and the fourth number was bogus.  

The TER operator asked the officer to recover the identification 
data from the equipment itself – all four of which were loaded into 
the back of a bulker trailer. On checking this data, matches were 
made with four JCB 801 mini-excavators which had been stolen 
from the JCB dealer at Braintree in Essex on 12th December 2005, 
and which had been reported to TER by JCB.  

Curiously, this was the same day as TER were briefing the Port of 
Dover Police, the Kent Police Ports Unit, and the HM Revenue and 
Customs (HMRC) in Dover!  

The officers in Dover seized the stolen mini-excavators and two 
men were arrested. The stolen equipment was not registered on 
the Police National Computer. The equipment has been released 
back to JCB and the insurer was Norwich Union.  

Keith Homan, the Port’s chief police officer, said, “As keen as my 
staff are, without the recent input from TER, these loads may well 
have slipped through the net. It has raised everyone’s awareness 
and hopefully, this is only the beginning of a long success story. 
Because of this incident I have also reaffirmed the value of not 
hesitating to immediately contact TER at any time to each and 
every one of my colleagues in the other Port’s police around the 
country and Northern Ireland. Nothing can be taken on face value 
these days.  This was a sophisticated theft and is clearly part of a 
much larger operation. We are delighted with this early result.”

Photo fit for Lancashire 
Ports...

TER has given two high quality digital cameras to the Lancashire Police 
Search Teams at Fleetwood and Heysham for use during plant related 
enquiries. They have already proved invaluable as equipment pictures have 
since been emailed to TER for confirmation of equipment identity details. 
Better cameras mean a better chance of identification...

Tim Purbrick of TER presenting high resolution cameras to help officers 
of the Lancashire Police Search Teams.

Frozen plant
A criminal tactic rumoured to be in use at ports in the last twelve months, 
has been for equipment thieves to use refrigerated container trailers, or 
reefers, to try to smuggle stolen equipment overseas. The criminal’s 
thinking is that the police and 
law enforcement agencies will 
not open and search a reefer 
for fear of either contaminating 
or spoiling the contents. They’re 
wrong of course, but it shows you 
the lengths to which equipment 
thieves will go to get their ill-
gotten gains out of the UK.
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4 Tonnes Missing!
At 0730hrs on 6th September the Lancashire Police Search Team 
at Heysham Dock contacted TER requesting assistance with the 
identification of a 26 tonne JCB excavator which was destined for Cork 
in the Republic of Ireland. The driver - from a well known haulage company 
- collected the excavator from an industrial park in Buxton in Derbyshire 
but was not able to be precise about his destination. The Lancashire 
officers decided to investigate further.  On checking the serial number 
from the plate on the chassis the TER operator was immediately able to 
identify that the plate referred to a 22 tonne excavator and not to the 26 
tonne excavator at Heysham to which the plate was fixed - 4 tonnes had 

gone missing somewhere! It subsequently transpired that the plate had 
been stolen from another JCB excavator which was still in a dealer’s yard 
in Telford in Shropshire. On directing the officers to other identification 
data on the excavator an immediate match was made with an excavator 
which had been stolen from Sleaford in Lincolnshire on 2nd August shortly 
before its export to the Netherlands.  The excavator was recovered back 
to Rocester by JCB themselves.  Subsequent investigation revealed that 
the collection address in Buxton was not a bona fide address for the 
company which had requested the excavator’s haulage to Cork, and 
that they also provided a false company name. The insurer was Norwich 
Union. A JCB 802 mini-excavator remains outstanding as stolen from 
the original theft.

New specialist 
role for Roads 
Policing officers
As the Highways Agency moves onto the 
motorway network, Traffic and Roads Policing 
officers are being released from many coning and 
crashing duties to focus on crime and criminals on the roads. The Central 
Motorway Police Group (CMPG), which patrols the centre of the UK, has 
recently received enhanced briefing and training from TER in equipment 
identification because equipment crime spans the spectrum of criminality 
from opportunist to terrorist.

Ports shutdown on 
criminals
TER has briefed the Port of Dover Police, Kent Police Ports Unit, and HM 
Revenue and Customs detection officers in the Port of Dover to enhance 
officers’ ability to recognise, identify and recover stolen plant and 
equipment transiting the Docks.  8,500 articulated trailers pass through 
Dover Eastern Docks every day, as well as a quantity of unaccompanied 
trailers.  A concerted effort is now being made to reduce the opportunities 
for criminals to smuggle stolen plant and equipment through Britain’s 
busiest ferry port.

Hauliers - 
don’t get 
carried 
away...
Clever criminals don’t get their 
hands dirty. A new tactic now 
being employed is for equipment thieves to contact hauliers on a disposable 
mobile phone to request that the haulier picks up an excavator from Site A 
and delivers it to Place B – cash on delivery, keys in the cab (not that you 
need the keys as one key starts all), pick it up at 2000hrs tonight when it 
has finished ‘that’ job. The haulier then steals the equipment from Site A 
on behalf of the criminal and delivers it to the criminal at Place B.  

Always check plant and equipment with TER before you haul: if you do not 
know the client, if you only have their mobile phone number, if there is no 
one at the collection site to ‘hand-over’ the excavator, if the delivery address 

is not a secure location, if it is 
cash on delivery, or if the pick 
up time is early evening or 
night time or even tonight.  

Otherwise, standby for an 
interview, without coffee, 
with Her Majesty’s finest...
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For more information about TER and our range of services, please contact us at:

TER, Bath & West Buildings, Lower Bristol Road, Bath BA2 3EG United Kingdom

Tel: 01225 464 599   Fax: 01225 317 698   Email: info@ter-europe.org

Or visit our website at www.ter-europe.org

Sites of interest...
• Vehicle Operator Services Agency 

www.vosa.gov.uk

• Home Office Code Of Practice 
www.secureyourmotor.gov.uk/othervehicles/
plantvehicles.html

• Loss Management Group (LMG) 
www.lossmanagement.co.uk

• The Art Loss Register (ALR)  
www.artloss.com

Plant & Equipment 
Identification 
Guide
More than 15,000 TER Plant & Equipment Identification 
Guides have been circulated to police and law 
enforcement officers in the UK and Northern Ireland. 
TER is always looking at ways to improve the Guide; your suggestions 
are welcome. The latest edition of the Guide adds a site dumper to the 
equipment identification section.

Manitou telescopes 
data to TER
Following the conviction and sentencing of five men from an Essex based 
criminal gang for a total of 181⁄2 years, in May 2005, for the theft of £750,000 
worth of plant and equipment, including 17 Manitou telehandlers, Manitou 
- the world’s leading manufacturer of telescopic handlers - has started to 
register all its sales with TER in line with the Home Office Code of Practice 
for equipment manufacturers.  

Insurers' own theft report 
recommends TER
The International Association of Engineering Insurers (IMIA) has produced a 
paper on equipment theft from an insurer’s perspective. The report, written 
by Mike Gwynne (Zurich Financial Services), Francois Engles (Firedart), 
Neville Green (HSB Engineering Insurance), Jean-Claude Henry (AGF) and 
John Kellow (Allianz Cornhill Engineering), looks at equipment theft across 
the globe and highlights what actions insurers can take to reduce equipment 
theft and improve stolen equipment recovery. The report recommends that 
insurers should get their clients to register plant and equipment with TER.  
Log onto the IMIA’s website site, www.imia.com/imia_head.htm - click 
on Papers Published, and download Theft of Construction Plant IMIA-WGP 
43(05). Action this day, insurers!

TER helps PNC
Over 50 police forces were represented at the Police National Computer 
(PNC) Bureau Managers’ Conference in Coventry in November. TER 
presented research into 2,500 higher value equipment thefts reported to 
the PNC between 2004 and 2005. The TER study showed that nearly 60% 
of the data was unsearchable due to a range of errors - many of which 
were caused by the reporting of incorrect data to the police. TER offered 
to verify the accuracy of stolen plant data for PNC Bureaux prior to entry 
to the PNC. PNC operators can also access TER’s 24/7 identification and 
checking services on behalf of their police officers, and they can check 
whether an insurance company has an interest in recovered plant and 
equipment before the item is returned to the R/O. As an aside, none of 
the recovered JCBs featured in this newsletter were on the PNC when 
TER identified them. 

Home Office targets 
Manufacturers
The Home Office has written to equipment manufacturers and distributors 
in the UK to encourage them to take on the manufacturer’s voluntary Code 
of Practice - see Home Office website in Sites of Interest below. The aim 
of the Code is to improve the security of plant and equipment and so 
reduce its vulnerability to theft. TER is also working with the Construction 
Equipment Association (CEA) to encourage its 100+ members to register 
their new and used equipment sales with TER, which is one of the specific 
recommendations in the Home Office’s Code of Practice. JCB, Cat, Kubota, 
Liebherr, Manitou, CompAir and Ifor Williams already register with TER. 
Come on Doosan Daewoo, Hitachi, Komatsu, John Deere, Case New 
Holland, Volvo, Terex and Thwaites! Log on to the TER website, click on 
Information, then Manufacturers...

Finance and Leasing
Banks finance a significant quantity of used equipment, and on many 
occasions they do not touch the metal to verify the existence, value or 
condition of the equipment. TER offers this inspection service, as well 
as checking to see if the equipment is registered as stolen. TER recently 
identified a stolen machine during a due diligence check by leading finance 
company.  For more details contact TER.

PSNI push on plant
The Police Service of Northern Ireland (PSNI) 
is ensuring that its officers are fully briefed and equipment theft, which is 
known to have links to the fund raising activities of terrorist organisations. 
TER recently briefed officers covering South Armagh PSNI stations as well 
as Ports police officers at Larne. 2,000 TER Plant & Equipment Identification 
Guides are being distributed to PSNI officers.

Home Office points to TER 
The Home Office has written to all Chief Constables and the heads of law 
enforcement agencies to make them aware of the equipment theft problem 
and making recommendations to them as to how it could be tackled. With 
its links to interationally operative organised crime gangs, some with links 
to terrorism, plant and equipment theft is a significant but largely unseen 
revenue generator for criminals. One of the key recommendations that the 
Home Office is making is that the police and law enforcement agencies 
should utilise TER’s Threat Awareness Briefing.


